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Introduction: Building a
Career in Esports & Gaming

In the last few years, we’ve seen an explosive growth in collegiate esports in the United
States. Behind this trend has been a steady growth in the gaming and professional
esports industries.

When we work with students, we often start by providing them with an overview of the
landscape of the professional field as it relates to esports and gaming. Then, we help
them understand the best options for pursuing a particular career or pathway through
academic esports and gaming programs.
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For many gamers (and for many schools launching esports programs) esports can be a
pathway to opening up exciting new occupational opportunities.

When most people think of the professional industries that spin off from esports, their
minds might go first to the STEM (science, technology, engineering, and mathematics)
fields. They might especially think about computer science, making the assumption that
the main occupational field in esports and gaming is game development itself.

But this assumption proves to be false. The esports and gaming industry involves
countless sectors, professional disciplines, and both hard and soft skills.

In this guide, we’ve tried to provide an overview of the professional disciplines that are
related to esports and gaming. We’ve also aimed to help students understand that a
career in esports begins with choosing a college that will support their professional
goals. Our goal is to provide examples of how schools contribute to building the skills
and opportunities students need to secure careers in the esports and gaming fields
after graduation.

In the first section of the guide, we provide an overview of the gaming industry as well
as a crash course on how to start networking and preparing for a career in the industry.
In the second section of the guide, we go into existing academic esports programs and
show how these programs are combining in-classroom learning with internship and
extracurricular skillbuilding opportunities.
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Industry Overview

There are a lot of moving parts to the gaming industry. Esports is one of
those moving parts. In it of itself, esports also has its own moving parts.
It can become challenging to navigate all of the different possibilities
within this field, so in this section, we will break down the career
possibilities within the realm of esports and provide you advice on how
to achieve success.

Sometimes, the “gaming industry” and the “esports industry” are used
interchangeably. At this point in your life--assuming you’re approaching
this guide as a high school student--it may be best to worry less about
what “industry” your dream career falls into, and to think more about the
kind of career you wish to work in, what skills are required to do so, and
what the work entails.

As seen in the diagram below, produced by NASEF, different careers in
esports are organized by the four major categories of current skill needs
(outside of professional players) within the industry.

https://www.nasef.org/
https://www.nasef.org/
https://www.nasef.org/


What you do outside of class is equally as important. The
grind doesn’t stop after the bell rings, so to speak. If
working within this industry is a goal of yours, be
prepared to earn your position.
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Additionally, consider following updates and news from organizations like NAECAD or
subscribing to newsletters about what’s going on within the industry. There is endless
free knowledge to absorb to keep you in the loop.

...it may be best to worry less about what “industry”
your dream career falls into, and to think more about
the kind of career you wish to work in, what skills are
required to do so, and what the work entails.

How to Succeed

One of the biggest benefits to the needs in the esports industry is that many of the skills
required for careers can be learned through traditional programs that already exist on
your college campus. We will dive into this in detail in the next section, but keep this in
mind!

With the industry still being so young, standing
out from the crowd is challenging, but not
impossible. Below are some ways you can set
yourself up for success outside of the
classroom.

Organize & Mobilize

Maybe you don’t have a
dedicated esports group on
campus yet, or you do, but the
interests of the students vary. 

https://naecad.org/
https://naecad.org/
https://naecad.org/
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There is no one in your way but yourself when it comes to organizing the ideas of
your community and mobilizing to gain representation.

Whether that means hosting more competitive events or offering a more casual
assortment of games to play, don’t be afraid to step up to the plate and lead
your community.

This will help you stand out as a motivated candidate and will help you develop
crucial leadership skills you will call upon in your future career in any industry.

Network

Later in this guide, we go into more detail about developing a professional
network, but let’s take a look at the basics:

You’ll want to make a LinkedIn profile. This is the first step toward building a
professional network. Other esports and gaming-specific networks such as
eFuse can be great starting points for developing your presence in the industry.

Talk to your coaches. They have wisdom to share, and all you have to do is ask
for it.

Learn how to market yourself by developing an elevator pitch.

Here’s one way to think about that: If you happened to be riding the same
elevator with [insert CEO of your dream company] alone, and they
suddenly asked you why you deserve a job there, what would you say in
those two minutes before either of you exited the elevator?

This theoretical situation may never happen, but it’s still important to
practice talking about yourself and selling your unique skill set to others at
a moment’s notice. You never know who you may land a phone call with or
bump into on the street.
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Ultimately, the hardest thing in the way of building a stellar network is
getting the courage to put yourself out there. It isn’t easy for most, and
it’s normal to feel a bit intimidated. Take a few deep breaths, relax,
and believe in yourself. You’ve got this!

Volunteer

Esports is still a fresh industry that only exists within certain
geographic areas throughout the United States. Realistically, there
may not be many paid internship opportunities available yet locally in
gaming or esports, and let’s call unpaid internships what they really
are: volunteer work.

If you could make up a job on your college campus that you would
enjoy doing and aligns with your career interest, what would it be?
Once you know the answer, offer to do it. For free. It’s unlikely you’ll
be turned down to do free work.

Now, you’ve created and landed a position within your industry of
interest. Not only does that display your passion and dedication; it also
provides you with the invaluable experience you will need to catapult
your career.

Whether it be volunteering to help keep your college’s esports lab in
tip-top shape, creating content for the team’s social media page, or
assisting with equipment maintenance, there are endless possibilities
in how you can offer your time to your campus gaming community.

Now, you’ve created and landed a position within your
industry of interest. Not only does that display your
passion and dedication; it also provides you with the
invaluable experience you will need to catapult your
career.



College Majors &
Professional Training:

Just like any other industry, the esports industry requires a
competent workforce that spans the entire spectrum of skill
sets. From janitors to CEOs, the positions within esports
mirror most existing corporate structures, outside of a few
special jobs, like shoutcasting.

As touched upon briefly in the previous section, nearly any
major can find a fit in the esports career landscape. Whether
studying something in STEM or the liberal arts, there are
ways to apply the skills learned through these disciplines in a
career in esports.
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For example, the skills learned through a biology program may balance will with
supporting physical wellness in the esports sphere. Or, the skills learned as an English
major may help you acquire the skills to write your own video game. The possibilities
are endless.

Looking for something more esports-specific? That’s alright, we’ve got you covered.

If going the traditional route isn’t for you, many schools have adopted esports-specific
academic programs in the last few years. You can find majors like:

Esports Management: One of the best esports-specific programs in
the country is at Shenandoah University, which offers a BBA in
Esports Management. Yes, it’s really legit!

Esports Media and Communication

Regardless of what major or program you choose, don’t forget that your passion is what
adds the value that makes you stand out. You can be the best esports manager on
paper, but if you aren’t excited about the work you’re doing, you’d be selling yourself
(and your colleagues!) short.

https://www.su.edu/esports/esports-management/
https://www.su.edu/esports/esports-management/
https://www.su.edu/esports/esports-management/
https://www.su.edu/esports/esports-management/
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Broadcasting/Shoutcasting: Students are regularly tapped to shoutcast games.
They could be scrimmages, show matches, or national championships. But many
shoutcasting careers begin in collegiate esports programs.

Social Media Management: Coordinating the multiple social media accounts (not
just Twitter and Facebook but also Discord and Twitch) attached to an esports
program can be a part-time job all in itself. Helping out here can be a great
chance to get some experience coordinating an organization’s social media
presence.

At many institutions, there are also dozens of experiential learning opportunities
available for gaining hands-on experience within the esports industry. Many collegiate
esports programs have opportunities to help with the following tasks/responsibilities as
a student-worker:

PC Building & Maintenance: Given the tech-intensive nature of a collegiate
esports program, there are plenty of opportunities for students to be involved in
maintaining the center or arena. Whenever new gear comes in, students can be
involved in setting it up and configuring the IT to make sure everything is running
smoothly and ready for primetime.

Community Engagement: The best esports programs don’t exist only for the
varsity program, but engage the entire student body. Whether that means inviting
recreational players into the center or rallying students to come watch a live
broadcast of a match, community engagement specialists are crucial to a
successful program.

Whether you want to play esports at the collegiate level or simply want a career within
the industry, many colleges and universities are beginning to implement different
programs that satisfy the needs of all students who love gaming.



8

Turning Learning
Into Employment

The esports industry is vast and is constantly evolving. The most important
thing to remember when seeking a career in the esports or gaming
industry is to stay up-to-date on the latest news and trends in your area of
interest.

Research. Write. Network.

Get to know your passion like it's your best friend, and start sharing what
you know with other students, your coach, and your network. Do not be
afraid to impart your knowledge on others. Who knows who it will reach—
maybe your future boss!

How to Build and Foster a
Network in Esports and Gaming

If you’re serious about finding a career in esports and gaming, it’s never
too early to start the process of networking. “Networking” is a term that
generally describes the process of building contacts that are loosely
connected to your professional interests and goals. There are several
distinct advantages to building out a robust network of contacts who are
working in your industry:

You’ll be the first to learn about new, relevant opportunities.
Opportunities can take any form. You could discover that Riot is
opening up slots in its internship program for the fall, or that a
prominent esports team is looking for a social media manager with
entry-level experience. Building a network of relevant contacts is the
best way to make sure that news reaches you early and often.

1.



You’ll build relationships with people
who will keep you in mind when
opportunities arise. If you can make an
impression on your contacts as someone
who is intelligent, competent, and
passionate about gaming, you’ll be top of
mind when opportunities arise from
within your network. SO many jobs and
internships are never formally
announced but are, instead, offered to
connections that sit within a job poster’s
existing network.
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2.

You’ll make friends! Connecting to other
people who also care about esports and
gaming is a surefire way to find friends
who share the same interests as you.

3.

So, where to start? Not everyone has the luxury of living in
Southern California, one of the biggest hubs for esports and
gaming, so building connections in person is not always an
option. Luckily, digital platforms (such as Linkedin) exist to help
connect anyone, regardless of where they live or their relative
levels of experience.

Networking In Person

If you’re in a part of the United States that has an esports hub, you might be well-
positioned to network with existing professionals. These may be employees as game
studios, third-party tournament organizers, event production companies, and more.

If you are in a position to network in person, your best tactic is to send a short, polite,
introductory email that explains your situation and concretely asks for a meeting. Here’s
an example of an email template that you might use to initiate contact with an industry
professional:



Hi [contact first name], 

10

My name is [Name], and I’m a [high school /college student] at [School
Name]. I’m interested in working in the gaming field, and specifically in [story
design / game development / casting and production / advertising]. 

I’m reaching out because I know you’re currently at [company name] in [their
field of work], and I wanted to see if you would be open to meeting with me
for coffee or lunch sometime over the next couple of weeks. I would love to
hear about how you got into your current role and how I can find ways to get
into the industry. 

Thanks for your time! Feel free to email or text me at [cell phone number]. 

Best, [Your name]

A simple, courteous, curious email like this can be the only thing you need to open up a
world of connections.

If you are able to secure a meeting, come prepared to both talk about yourself and to
ask questions about the person you reached out to. Be ready to talk about:

Why interests you about their occupational area.
What your thoughts or plans for college are.
What games you care about and play.

And be ready to ask them questions about:

How they got into their current roles.
What they like or dislike about their work.
What advice they would give to someone (you) who is interested in their field.

Fifteen or twenty minutes is all it takes to make a meaningful
introduction. Take a genuine interest in their life and role, and you’ll
find that the time passes enjoyably for both of you.
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Remember, the beauty of an introductory meeting is that it can be just that -
introductory. It doesn’t need to be a two-hour lunch. Fifteen or twenty minutes is all it
takes to make a meaningful introduction. Take a genuine interest in their life and role,
and you’ll find that the time passes enjoyably for both of you.

If you aren’t able to access esports and gaming professionals in your backyard, you may
also consider attending a relevant conference. Conferences can be a great place to
meet industry pros who are there to be approached. Just remember that, for a
conference to be worth it, you have to be willing to put yourself out there. This means
making “cold introductions,” which can take some practice.

Networking Online

Given the reality of COVID-19, and the difficulty for many professionals in finding time to
meet in person, it’s important to understand how to network effectively online. For
online networking, the premier professional hub is Linkedin. Linkedin has the largest
professional user-base of any networking site in the world, and there is a robust corner
of the network that focuses on gaming and esports.

Linkedin is often the first platform where industry pros share important announcements
about opportunities that may be relevant to you. Internship opportunities, digital
introduction meetings, webinars, and important pieces of news are all circulating on
Linkedin.

Because the platform enables even new users to connect directly with seasoned
industry veterans, we recommend anyone who is serious about developing a career in
esports and gaming to be on Linkedin.

But with this power comes great responsibility. Having access to everyone under the
sun in the gaming industry does not mean that you should reach out without first
thinking deeply about your approach.
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LinkedIn Profile Guide

The very first step in conquering Linkedin is completing your profile in
a way that attracts the right kind of attention to yourself. That means
being thorough and adding elements to each section.

Photos: Start by adding a nice, professional profile picture (or at least
one where you’re looking at the camera and your eyes are open!) and
a banner photo. If you don’t know what to add for a banner photo, I
would recommend something non-controversial, like a nature photo.

Bio: In the bio section of your profile, write a short paragraph
summarizing some key elements about who you are, why you’re on
Linkedin, and what kind of opportunities you’re looking to attract. Be
modest and realistic in your bio. You don’t need to inflate your
accomplishments or pad your resume. It’s OK to not have an extensive
bench of experiences. Just be truthful.

Here’s an example of what a good bio might look like:

Hi there! I’m a student at [high school name] currently trying to learn
more about opportunities in the esports and gaming industry. I am
particularly interested in learning from professionals who focus on
[game development / character creation / marketing], and I would
love to connect in a brief introductory meeting to learn more about all
roles within the gaming and esports industries. Thank you for visiting
my profile!

Experiences: Fill out whatever experience sections you can without
misleading. If you’ve worked a job, add that to your resume. If you
participate in extracurricular activities (debate, athletics, an esports
team, etc.) make sure to list that as well. Focus on filling in the one or
two most meaningful experiences you’ve had.

Those three sections are the most important ones to fill out before you
begin your quest.

As a student, you may not have the most extensive resume. Don’t
worry about it. Just represent who you are truthfully and with humility;
people will see that and appreciate your honesty.
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Reaching out to someone on Linkedin

Reaching out to people cold on Linkedin can be a bit scary. But remember:
making cold introductions is what the platform is for. That said, it’s important to
not overstep boundaries with your outreach, or to ask for something that’s
unrealistic.

If you’re sending invites and messages to Marc Merrill, CEO of Riot Games, don’t
expect much in return. For business leaders at smaller, more accessible
companies, you may stand a better chance at getting through - but here, you
need to make sure you’re sending the right message.

Generally speaking, you shouldn’t expect a cold contact to be very interested in
reading an essay that you send along with your contact request. Your first
outreach should be short and to the point, with a pre-written message that
clearly conveys a few things:

 Who you are.
 Why you’re reaching out and why you want to connect.
 What your “ask” is. (This one may be optional depending on your goal in
reaching out.)

1.
2.
3.

Here’s an example of a short, well-formatted Linkedin outreach message:

Hi [contact’s first name]. I’m [a high school/college student] reaching out
because I’m trying to connect with people in the gaming industry. Specifically,
I’m trying to set up some introductory interviews with professionals who are
working in [design / game development, etc], the field I’m interested in. Would
you be open to scheduling a few minutes for me to ask you questions about your
work?

Thanks :)



Outside of talking with your coaches, the director of your program, and other students,
there are several other ways you can gather the skills and intel you need to move closer
to your goal of achieving a career in the esports/gaming industry.
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Other Resources for Building a
Career in Esports and Gaming

Esports & Gaming Networks, Social Media, and Job Markets

If you’re looking to connect with communities or job boards that focus specifically on
esports and gaming, you’re in luck. Platforms like eFuse and Hit Marker offer access to
esports & gaming specific communities, message boards, and social networking.

eFuse is an all-in-one social media platform that provides gamers with a common space
to network, share content, and learn. eFuse’s learning network hosts some amazing
content about collegiate esports, and there are plenty of opportunities to connect
directly with coaches and directors.

Our recommendation? Give it a try. Go to eFuse and complete a
profile. It’s like Linkedin - but for gaming. At the very least, you
might catch some streams from a pro team or two.

eFuse is partnered with HitMarker, the premiere listing
service for all esports jobs. You can use HitMarker to
search for opportunities in specific countries, or by
role or sector as well.

Taking Advantage of Resources on
Campus

One of the most underutilized but impactful
resources on nearly all college campuses is the
career center. An underwhelming amount of
students utilize these centers across the nation,
and they don’t realize what they’re missing out
on.

https://hitmarker.net/
https://hitmarker.net/
https://hitmarker.net/


At most career centers, staff can help you with:

Career centers are a one-stop shop for all basic needs when it comes to finding your
place post-graduation. After all, the reason for attending college is to find a career that
you’ll be happy in. Why not get the help you deserve to propel yourself into success?
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Resume writing
Cover letter writing
Internship and job hunting
Networking
Narrowing down you interest by taking career tests
...and so much more

The TL;DR

Well, that was a lot of information! We’ve taken the liberty of providing a TL;DR of the
info above for quick reference if you ever need it.

Know Yourself First

You must pass this level to move on in the game. How are you supposed to network or
market yourself if you don’t know who you are?

Take some time to sit down and think about your life trajectory. No one expects you to
have it figured out now (or even ten years from now, honestly), but at very least, you
should start thinking about what it is you want out of your life. (I know, big stuff!)

Do you want to own a business? Be a professional esports player? Design characters for
the next big game? What are your life goals at this moment in time?



No matter what the goal is, it’s important to first define it, even if it changes sixteen times
before you graduate college. One way to start this process is to write down things you
do and don’t like in general. Love math, but hate writing? Write it down anyway. Enjoy
art, but not a fan of making it? That’s important to note as well.
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While you’re at it, if you’ve had any work experience yet, write down or think about
typical “work tasks” that you like and dislike. For example, “I like working with customers
but I dislike organizing the bakery display in the morning.”

Take it a step further and ask yourself why you like and dislike those tasks. This will help
expose you to not only your inner interests, but your strengths and weaknesses, too.
Having a better understanding of yourself will make daunting decisions like selecting a
college and choosing a major less intense. You already have the answers within!

Be Confident, Yet Humble

Attitude truly is everything. Your attitude can make or break a win in a video game just
as it can IRL. It’s important to find a balance between confidence and humbleness,
because you don’t want to come across as a snarky know-it-all, but you also don’t want
to be totally unaware of how awesome you are.

This is a tricky thing that takes years to master. That’s why it’s important to do the inner
work first so that you better understand how to communicate effectively.

Don’t forget to develop an elevator pitch that highlights your strengths and interests in
two minutes or less.

Network, network, network!

We can’t stress it enough: networking is key in modern times when it comes to
professional development. No longer do we stomp the pavement with resumes in hand.
Instead, we use the technology designed to make our lives easier to, well, make our
lives easier!



The Internet has not only shaped the esports community, but also billions of other
communities across the globe. Utilize professional networking platforms like LinkedIn
and eFuse as early as right now and get comfortable sending introductory emails.
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Additionally, don’t be afraid to ask for help from teachers, coaches, or even staff or
faculty at the school you’re applying to. One of those people may know someone who
knows someone who knows someone who can land you an internship at Riot Games.

Esports is growing fast, and students who care about the industry need to think
strategically about how to align their skills with positions that will continue to grow over
the next decade.


